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Our History

• The Women on Board Turkey is an organization 
founded by Hande Yaşargil and Burçak Güven in 
2011 and became an association at the 
beginning of 2017.

• The original activity of the Association is the 
«WOB Turkey Program», which has been 
continuing for four terms since 2011.

https://www.youtube.com/watch?v=yZKP1VlqelQ We began our journey in 
October 2011, Advisory
Board 1st Term President
Cem Boyner

Advisory Board 2nd  
Term President
Muzaffer Akpınar

Advisory Board 3rd

Term President Suzan 
Sabancı Dinçer

On January 2020 
Advisory Board 4th

Term President Murat 
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Equal proportion of female members on boards

Monitoring the 25% target of the Capital Markets Board and increasing legal regulations

More women candidates ready for the Boards

Increase in the number of organizations proposing and nominating women as candidates for boards

More companies adopting corporate governance principles and having equitable boards

Our Main Purpose

Supporting social development

by increasing women’s representation on boards

OUR VISION

Equal gender representation on Boards

OUR MISSION

Convince all stakeholders of the social and economic 
benefits of equal gender representation on Boards

and develop women on this way



Development Awareness

Placement Advocacy and Lobbying

Sustainability

Preparing competent women
leaders to boards and ensuring
continuous development of WOB 
Turkey

Appointment of WOB Turkey 
Mentees as Board Members

Raising awareness of women 
candidates for Boards, Chairpersons 
and Organizations

Contacts and projects developed for
the establishment of the right
climate

Creating financial and in-kind resources
to serve the mission



YKKD Programına Bugüne Kadar Dahil Olan 123 Kurum :

YKKD Programı Paydaşları

WOB TURKEY Corporate Supporters

WOB TURKEY Program Stakeholders



WOB TURKEY Program Elements



•About WOB Turkey

•Why is Women on Board an issue ?

•Why are we striving to solve the issue of Women on Board?

•How to solve it? What to do?

•How can you contribute?



Population 50%

Higher Education 
48%

The ratio of female labor participation
36,3%

CEO
4%

Boards of BIST400
17%

The career pyramid is not on women’s side!!

Why is Women on Board an issue? 



• There are in total 458 women at the boards, 42% of whom 

are members of families having majority ownership.

•There are only 116 companies (29% of the total) which 
achieved the minimum 25% recommended by the CMB.

•There are only 41 companies (10%) which crossed the critical 
threshold (minimum 3 women).

There are 134 
companies 

whose Boards 
are all men 

(34%).

Only 37 women 
Chairpersons and

14 women CEOs at 
the boards of all 
BIST Companies.

As long as this rate of increase does not 
change,
• 25% will be achieved in 2031
• 30% will be achieved in 2035

263 134

WOMEN ON BOARD OF BIST 400
COMPANIES with WOMEN on BOARD

COMPANIES with NO WOMEN on BOARD



References:
-Egon Zehnder GBDT Report, 2018
-30 % Club UK
-Sabancı University CGFT, Independent Women Directors 2019 Report
-Sabancı University CGFT, Independent Women Directors 2020 Report
-2020 WOB
-FTSE Women Leaders

Europe sparks the change with a quota:

• France : 45% 40% Quota

• Italy : 43% 33% Quota

• Norway : 38% 40% Quota

• Belgium : 35% 33% Quota

• Germany : 33% 30% Quota

• Netherlands : 31% 30% Quota

• Spain : 25% 50% Quota

Incentivizing legal regulations also brings success:

• Sweden :42%
• UK        :33%
• Canada :29%

(Comply or explain/ Empty Board seat until the woman arrives)

Current ratio of 
women on boards

Current level of quota Current ratio of 
women on boards
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What Will Our Gain Be When Balance Is Achieved?

CRITICAL 
THRESHOLD

In Market Value

According to the data from The
Bankwest Curtin Economics
Centre (Australia), 10% increase
in the ratio of women leaders in
key management positions is
reflected as an increase in the
market value of the company by
7%.

Having at least three seats for
women in boards constitutes a
critical threshold to achieve
better financial performance
through gender equality on
boards.

Close Relationship Between 
Gender Equality and Company 
Performance!

Among the MSCI World Index Companies, 
in institutions with 3 or more women on 
board or with a percentage above the 
national average:
• Annual ROE increase is 10.1%, while 

others remain at 7.4%,
• Company valuations are higher,
• There are less governance problems

ALL THE RESEARCH SHOWS THAT

More women on boards means

• Higher financial performance
• Higher stock value
• Higher employee and customer 

satisfaction
• A higher degree of trust from 

investors
• and ultimately a better 

company image

BOARDS OF DIRECTORS

According to 
researches, companies 
with more women on 
the board of directors 
have 16% higher sales 

profitability than 
others.

Companies with more gender diversity in 
executive teams are 21% more likely to make an 

above-average profit

compared to other companies.

+7%

21%



1. More women on boards;

 by increasing diversity, different perspectives and depth of questioning brought about by diversity,

 by ensuring improvement in the order, functioning and language of the meetings,

 reflects positively on company value, performance and employee satisfaction.

2. In a world where half of the population / talent is women, when talking about economic and social development, it is 

indispensable for women to have a similar presence in working life and decision-making levels.

3. And to change this picture, it is necessary to start from the top. Because;

• With the presence of women in senior management, a faster change will be achieved in the development of 

corporate culture and policies,

• Women’s taking roles on Board of Directors, while inspiring and encouraging others, will also make men adopt the 

meaningful stance of women in the business world,

• It will guide women in their career paths within the institution.

This is why we are working to increase the presence of "Women on Board".
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How to solve it? What to do?

• WE MUST AVOID ALL PREJUDICES
It is imperative to be free of prejudices
• in recruitment
• in performance evaluation
• in leadership style.

• WE MUST ADOPT THE INCLUSIVE COMPANY CULTURE
• We must treat every underrepresented group with sensitivity.
• The largest minority that is underrepresented is “women”, so starting from gender equality is the right approach.

• WE MUST MAKE EFFORT TO RAISE FEMALE LEADERS
• If we let it flow, we need 200 years. We have to act and take concrete actions.
• We must support women with special trainings, programs, mentoring, women’s social networks, etc.
• We should build flexible working models, which came to our lives with the pandemic, in favor of women (nursery, care, birth, houseworks).

• REGULATIVE APPLICATIONS ARE ESSENTIAL
• We must develop an appropriate approach by evaluating Turkey’s conditions and samples in the world.
• Mandatory quota application in 8 European countries: Germany, Belgium, France, Netherlands, Spain, Italy, Norway, Portugal
• Success of the «Comply or Explain» implementation in the UK
• What should be the most appropriate model for Turkey?

• WE NEED BUSINESS PEOPLE TO TAKE ACTION WITHOUT EXPECTING SOLUTIONS FROM THE GOVERNMENT
• In 2020 David Solomon, Goldman Sachs’ CEO, stated that diversity on boards is a very important issue and they would not open companies to

public if the companies do not have at least one woman among their board members.



WOB Turkey Indıcators # %
Total number of mentees 197
Number of mentees who are board members in their
Groups/Company 94 48%

Number of mentees who are board members at the NGOs, 
Associatios 77 39%

Average number of Mentees with at least one Board membership 2,9

Number of mentees with independent Board membership 22 11,2%

WOB Turkey Mentees Summary Status

GENERAL 
MANAGEMENT; 64%

STRATEGY & PLANNING; 
49%

MARKETING; 35%
RESTRUCTURING; 27%

FINANCE; 26%

DIGITAL 
TRANSFORMATION; 23%

BUSINESS 
DEVELOPMENT, 

COOPERATION; 23%

GROUP COMPANIES 
MANAGEMENT; 19%

HUMAN RESOURCES; 
17%

Function Based Breakdown

CONSULTANCY; 41%

FMCG- FOOD, DRINK and 
TOBACCO; 33%

FINANCE - BANKING, 
PAYMENT SYSTEMS; 29%

NGO; 28%

RETAIL, DISTRUBITION; 24%

EDUCATION; 21%

E-COMMERCE, DIGITAL, 
NEW MEDIA; 21%

TELECOMUNICATION; 18%

TECHNOLOGY; 18%

FMCG- PERSONAL CARE 
and COSMETICS; 15%

MARKETING SERVICES, 
ADVERTISEMENT, DESIGN; 

15%

AUTOMOTIVE; 15%

AUDIT, TAX SERVICES; 15%

Sector Based Breakdown



WOB Turkey’s Album for Board-Ready 
Women

Call to the business world from WOB Turkey Advisory Board and Presidents
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How can you contribute?

• Supporting the increase of awareness about the issue and also assignments by using your communication channels

 Assigning women to the Boards of Group companies

 Assigning independent women board members to your own Boards

 Assigning women members to NGOs

 Assigning women as a Consultant Board member

 Assigning women as a +1 member to the Boards

• By increasing women-friendly practices in your company and increasing the assignment of women leaders to senior

management positions

• By recommending WOB Turkey mentees when it comes to Board assignment

• https://www.yonetimkurulundakadin.org/album

https://www.yonetimkurulundakadin.org/album




BOARD OF DIRECTORS

BOARD OF AUDITORS



https://www.youtube.com/watch?v=IkcHMjLzmBw

MENTEES MEET WITH THEIR MENTORS 
EVERY 2 MONTHS ON THE AVERAGE DURING 

THE 18-MONTHS PROGRAM

https://www.youtube.com/watch?v=IkcHMjLzmBw


2nd TERM

JANUARY 2015 – JUNE 2016

4th TERM

JANUARY 2020 – DECEMBER 2021

WOB TURKEY Program Terms

137 
GRADUATES
2012-2019

60 
MENTEES
2020-2021

1st TERM

APRIL 2012 – OCTOBER 2013

3rd TERM

JANUARY 2018 – JUNE 2019

WOB TURKEY Program Stakeholders

123 COMPANIES 103 MENTORS 200 MENTEES

WOB TURKEY is an association which functions based 
on participants/supporters rather than members and 

which prioritizes institutional over individual 
participation



FAMILY 
MEMBER/SHAREHOLDER; 193

INDEPENDENT 
PROFESSIONAL; 150

OTHER PROFESSIONAL; 
115

DISTRUBITION OF FEMALE BOARD MEMBERS

FEMALE INDEPENDENT 
BOARD MEMBERS; 150

TOTAL OF 
INDEPENDENT BOARD …

DISTRUBITION OF INDEPENDENT BOARD MEMBERS

FEMALE BOARD 
PRESIDENTS; 37

TOTAL OF BOARD 
PRESIDENTS; 397

DISTRUBITION OF BIST 400 BOARD PRESIDENTS

FAMILY 
MEMBER/SHAREHOLDER 

FEMALE BOARD 
PRESIDENTS; 29TOTAL OF FEMALE 

BOARD PRESIDENTS; …

DISTRUBITION OF FEMALE BOARD PRESIDENTS

According to Sabancı University CGFT’20 Report 



TOP 10 COMPANIES WHOSE BOARDS ARE STRENGTHENED WITH WOMEN

According to Sabancı University CGFT’20 Report 

Top 10 companies according to the Boards
strengthened with women index

Top 10 companies in BIST100 according to the board 
strengthened with women index



WOB TURKEY Important Links (I/II)
OUR WEBSITE (Turkish and English)
https://www.yonetimkurulundakadin.org
https://www.womenonboardturkey.org

OUR MENTEES:
https://www.womenonboardturkey.org/mentees

OUR MENTORS:
https://www.womenonboardturkey.org/mentors

OUR ADVISORY BOARD:
https://www.womenonboardturkey.org/page/advisory-board

OUR PROGRAM SCOPE:
https://www.womenonboardturkey.org/page/programs-scope

OUR DATA BANK:
https://www.womenonboardturkey.org/wob-data-bank

OUR ACTIVITIES:
https://www.youtube.com/channel/UCY5HAnadEonh2BLzAa2wwWA/videos

OUR QUARTER-BASED BULLETINS:
https://www.womenonboardturkey.org/page/wob-turkey-e-bulletins

https://www.yonetimkurulundakadin.org/index.html
http://www.womenonboardturkey.org/
https://www.womenonboardturkey.org/mentees
https://www.womenonboardturkey.org/mentors
https://www.womenonboardturkey.org/page/advisory-board
https://www.womenonboardturkey.org/page/programs-scope
https://www.womenonboardturkey.org/wob-data-bank
https://www.youtube.com/channel/UCY5HAnadEonh2BLzAa2wwWA/videos
https://www.womenonboardturkey.org/page/wob-turkey-e-bulletins


WOB TURKEY Brochure:
https://www.womenonboardturkey.org/page/wob-turkey-brochures

WOB TURKEY Impact Report:
https://www.womenonboardturkey.org/ykkd_impact_report

WOB TURKEY Corporate Presentation:
https://www.womenonboardturkey.org/wob_turkey_presentation

WOB TURKEY Logo and Color Codes:
https://www.womenonboardturkey.org/page/logos

WOB TURKEY Activity Film:
https://www.youtube.com/watch?v=yZKP1VlqelQ

WOB TURKEY Mentor Meeting:
https://www.youtube.com/watch?v=aC-82ekC17Q

EQUALITY OF WOMEN and MEN VIDEO: https://www.youtube.com/watch?v=SpRuO9I-Gck
«QUOTA OR NOT QUOTA» VIDEO : https://www.youtube.com/watch?v=gNkbijgD07A

WOB TURKEY Important Links (II/II)

https://www.womenonboardturkey.org/page/wob-turkey-brochures
https://www.womenonboardturkey.org/ykkd_impact_report
https://www.womenonboardturkey.org/page/logos
https://www.youtube.com/watch?v=yZKP1VlqelQ
https://www.youtube.com/watch?v=aC-82ekC17Q
https://www.youtube.com/watch?v=SpRuO9I-Gck
https://www.youtube.com/watch?v=gNkbijgD07A
https://www.womenonboardturkey.org/wob_turkey_presentation
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